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PABOYASA NPOrPAMMA YYEBHOU AUCLMMIIUHDI
B1.B.02 YnpaBneHue npoekramu

1. Koa n HaumeHoBaHue HanpaBneHus noarotosku: 45.03.01 dunonorus
2. NMpodmnb noarotoBku: Pycckas domunonorus

3. Keanudmkaumua BbinyckHuka: Oakanasp

4. ®opma obyyeHusa: ovHas

5. Kadheapa, oTBeyatowias 3a peanusaumio AUCLUUNIKHBI: Kadepa SKOHOMUKN U ynpaBrieHus
opraHMsauuamm

6. CoctaBuTeENM Nporpammsel: K.9.H., CT. npen. Manoposa BaneHTnHa BacunoesHa.
7. PekomeHpgoBaHa: HMC akoHoMuyeckoro pakyneteTta npotokon Ne3 ot 21.03.2024 .

8. YuebHbIn roa: 2027-2028 CemecTp: 8



9.llenu u 3agayum y4yeo6HOM AUCLUNIIUHDI

Lenu:

- nonyveHne 3HaHUM 0 PYHKUMSX U MeToAax ynpaBreHus npoekTamu;

- 00y4eHmne NHCTpyMEHTaM yrnpaBneHnsa NpoeKkTamu;

- pacwmpeHne 3HaHU N KOMNeTEeHUNN CTYAEHTOB B cpepe OLIEHKN U pacdeToB adddeKTmB-
HOCTM Pa3HOro poa NpPoOeKToB.
3agayn y4ebHOM ANCLUMNINHBI:

- U3y4eHne OCHOB BOOONALAHOrO N UTEPATUBHOIO ynpaBsieHUs1 NPoeKTaMu;

- MPMBUTME HABbLIKOB LenenonaraHns, MCrnosib3oBaHUA rMOKOro MHCTPYMEHTapUs, OLEHKU
3PPEKTMBHOCTU NPOEKTA.

- YCBOEHME 00y4arLWUMMUCA pasfnyHbIX WUHCTPYMEHTOB YMpaBfieHUA MpoekTamun: uepap-
XWUYECKOW CTPYKTYpbl paboT, MaTpul OTBETCTBEHHOCTU M KOMMYHWUKaUUKW, CMETbl N OroaxeTa
npoekTa, oueHKN 3(pPeKTUBHOCTN NpoeKTa.

10. Mecto y4yebHon aucumnnuubl B cTpyktype OOM: BxoauT B YacTb, POPMUPYEMYHD y4acT- Hukamu 0B6pa3oBaTenbHbIX
OTHOLLEHUA.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUA No AucuMnuHe/MoAaynk (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NMaHUpyeMbiMU pe3yribTaTaMU OCBOEHUs 06pa3oBaTenbHOMN
nporpaMmmbl (KOMNETEHLMSAMU) U UHAUKATOPaMU UX [OCTUXKEHURA:

Koa | HaseaHuve Koa(bl) WNHavkaTop(bl) [TnaHupyemble pe3ynbTaThl
Komne- 06yyeHus
TEeHLMM
YK-2| Cnocoben onpe | YK-2.4 | dopmynupyeTt 3HaTb!

JendaTb Kpyr KOHKPETHYHO, - obnacTtu 3HaHui NpoOeKTa,

3agjad B pamkax cneundunyHyio, - TpeboBaHWs K MOCTaHOBKE Lenu u

NnocTaB- JIeEHHON N3Mep1Myto Bo | 3adav, obnacTtn 3HaHun npoekKTa.

uenu " BpeMeHU n | YmeTb:

BLIBMPATH ONTU- NPOCTpaHcTBe -pa3pabatbiBaTbh AOPOXHYIO KapTy M NnaH

MarbHble uenb, a Takke | TPOEKTa.

Cnocoobl nx onpeaensieT Brapets:

pelleHus,  uc- [OPOXHyto kapTy | - “HCTPYMEHTaMN NPOEKTMPOBaHMNS.

xoas n3 ABWXXEHUS K

AENCTBYHOLLNX Lenu, ucxogsa us

npaBOBbIX UMELLNXCH

HOPM, pecypcoB 7

nmMetroLmxca OrpaHNYEeHun.

pecypcos n| YK-2.5 | Cocraenser 3HaTb:

OorpaHNyeHun: nepapxudeckyto | - OCHOBbI MPOEKTNPOBAHUA,
CTPYKTYpY paboT, | - MPUHLMMbLI AeKOMNOo3nLMK.
pacnpepenser | - YMeTb!
no 3aga4vam - pa3pa6aTb|BaTb nnaH rpynnoBbiX w
MHaHCOBbIE 1 | OPraHM3aUMOHHbLIX KOMMYHUKaLUA  npu
TpyOoBble noAroToBKE U Bbl MOSTHEHMM NPOEKTA.
pecypcl Bnapgetb:

- METOOAMM OLEHKN NOTPEOHOCTU B
pecypcax n addPEeKTUBHOCTU NPOEKTA.




YK-2.6

OueHuBaeT 3HaTb:
athtbeKTUBHOCTL | - OCHOBBI GHO/PKETPOBAHMS 1 HOPMbI

OlooxeTa,
pe3yneTaToB - KNtoYeBble BU3Hec-mMoaeny,
npoekTa

- cnocobbl MOHeTU3auun npoekTa.
- YMeTb:
- paccyuTbiBaTb CMETHYIO CTOMMOCTb
paboT NpoekTa;
-OueHnBaTb 3aPPEKTUBHOCTb
npoekTa.

-Bnapetsb:
- METOJaMM OLIEHKM CTOMMOCTU NMPOEKTAa,

12. O6bem ancuunnuHbI B 3a4eTHbIX eanHuuax/vyac — 2/72.
®opma NPOMEXYTOYHOM aTTecTauumn: 3a4eT C OLLEHKOWN.

13. TpyaoeMKocTb No BuAam yyebHom paboTbl

TpyooemMKoCTb
Mo cemecTpam
Bug y4ebHon paboTbl Bcero
8 cemecTp
AyOUTOPHbIE 3aHATUSA 20 20
Jlekuumn 10 10
B TOM Yucne: MpakTnyeckne 10 10
JlabopaTopHbie 0 0
CamocTosaTenbHasn paboTta 52 52
B TOM yucne: Kkypcoas paboTta 0 0
(npoekT)
dopma NnpomMexyToyHoM aTTecTaumm
(ak3ameH — y4ac.)
Utor 72 72
0:
13.1. CopgepxaHme AUCLUNITNHBI
n/n Peanusaum
s pasgena
HanmeHoBaHue CopeprxaHue pasgerna gucumninHbl anc-
pasgena LUMNINHBI C
ANCLMNITNHDI NOMOLLLbIO
OH- NawnH-
Kypca,
QYMK*
1. Ilekymn
1.1 Beepenue B ynpasneHve KoHLENUMS NPOESKTUPOBAHMS.
npoekTamu CoBpeMeHHbIN NpoekT. Cneundurka
ynpasneHus npoekramv JKU3HEHHbIN LINKIT
COBPEMEHHOro npoekrta. AKTy- anbHble
KEWChbI.
1.2 | Uenenonaranue u KrioueBble acnekTbl NPOEKTUPOBAHMS.
BETBIEHMe NHCTpyMEHTBI uenenonaraHus.
MeTOA0s10rMn ynpas- BeTtBneHuve MeToa0B ynpasneHus
NeHns NpoeKTamu. npoektamu. [NnaH npoekra. [JopoxHasi
BogoonagHbin un KapTa npoekTta AKTyarnbHble KENCHI.
NTEpaTMBHbLIN
nogxogbl.




1.3 Obnactn 3HaHun 10 obnacten 3HaHWn npoekta. Cnocobbl
npoekrta. Kntoyesble npume- HEeHns, aKTyanbHble
WHCTPYMEHTDI WHCTPYMEHTbI KaXXgon obna- CTU 3HaHUMN.
NPOEKTUPOBAHUS AKTyanbHbl€ KEWNCHI.

1.4 | YnpasneHue PEST-ananu3, SWOT-aHanu3, martpuua
nHTerpaumen npoekta | BCG, KOHKYPEHTHbIE cunbl no

M.MopTepy. Buabl n Ccrnocoobl
WMHTErpaumm, KOHKYPEHTHOe noBeAEeHME.
Bbibop Mmogenun nHtTerpaumm.

15 YnpasneHue CywHoCTb KW coaepXaHue npoekTa.

CopepkaHnem npoekTa CogepxaHne  npopykra. MpuHUMNBI
ynpaBneHus cogepXaHnem npoekta wu
npoAyKkTa npoekTa. AKTyarbHble KENCHI

1.6 YnpaBneHue CwmeTa u GogxeT npoekta. busHec-
CTOMMOCTbIO NpoekTa. | mogenn. Mo genun moHeTtmnsauumn. OueHka

CTOMMOCTW NpPOEKTA.
OueHka 3 hEeKTUBHOCTM NPOEKTA.
AKTyanbHble KENCHI.

1.7 | YnpaeneHnve MaTpuua  KOMMyHUKaumin.  Matpuua
NPOEKTHbLIMU oTBeTCTBEHHOCTU. Cnocobbl M MeToabl
KOMMYHMKaLMSAMUN W KomMaHaoobpasoBaHus MpoaswxeHne
KOMaHOOW NpoekTa. npoekta. TectuposaHue. AKTyarnb-

Hbl€ KEWCbI

1.8 mbkne TexHomnornm n | Agile-wanudect 2.1, Scrum, OKR,
dpermbl yrnpaBneHns cnnpanbHasa gMHamMuka, reumudmkaums,
NpOEeKTaMMU. NHTEPHET-MaPKETUHI.

2. TlpakTnyeckue 3aHATUSA

2.1 BeeaeHn BynpaBneHu | NMpoBanbl U yCnexm COBPEMEHHbIX
e e NPOeKTOB AKTyarbHbl€ KENCHI.
npoekTa
MM

2.2 Llenenonaranue wu [MpMeHeHne pasHbix npouenyp
BETBNE- LenenonaraHus.

HMEe MeTo40M0rN Bbibop nproputeToB. dopmynupoBaHue
ynpasneHus uenen. NpopaboTka 06LMX acnekTos
npoektramu. Bopgo- yrnpaBneHus NpoeKkTamMu.

nagHbIN 1

NTEepaTUBHbLIN NOAX0oAb!.

2.3 O6nacTtn 3HaHUN 10 obnacrten 3HaHUM NpOEKTa.
npoekTa. Cneumndprka kaxgon obnactu. Pastop
KntoueBble SIKOPHbIX KENCOB
WHCTPYMEHTDI
NPOEKTUPOBAHUS

2.4 YnpasneHue Bbibop mogenn uHTerpaumm,
WMHTerpaumen npoekta | oboCHoOBaHME, OOPOXHaAsA KapTa

nHTerpaumn. KoHkypeHTHas cTpa-
Terns NHTEerpaumn.
*KnsHecnocobHOCTb. KoHTponbHble
TOYKM.

2.5 YnpasneHue Coctanenne VICP npoekta. Cnocobbl
cogepxaHmem npoekTa | gekomnosnuuun. MNMpeseHtauyus NCP B

HEeCKOmnbKMX hopma-
Tax. YnpaBneHue npoaykTomM NpoeKTa.

2.6 YnpaeneHue CmeTa npoekTa, boaKeT npoekTa,

CTOMMOCTbIO oueHka 3 PeKTUBHOCTU MPOEKTa.
npoekTa. OueHka CTOMMOCTH Npo-
eKTa.
2.7 YnpaBneHue CocTaBneHne matpuy, KOMMYHUKaLMN K

NPOEKTHbIMA
KOMMYHMKauussMmn un
KOMaH- OO0 MNMpoeKTa.

OTBETCTBEHHOCTU NpoekTa. [1peanoxeHus
Mo NPOABMXXEHUIO NPOEKTA.




2.8

n cbpenmbl
ynpaBneHus npo-
eKTamu.

"Mbkue TexXHonormu

B0o3MOXHOCTM NpuMeHeHns rnbkmnx
TEXHONOM B NPOEKTUPOBAHUM

13.2. Tembl (pasgenbl) AUCLUNITUHBI U BUAbI 3aHATUN

Ne
n/n

HavmeHoBaHve TeMbl
(pasgena)
ANCUMNAVHDI

Buabl 3aHATMM (KOSIMMECTBO YacoB)

Jlekuunmn

[MpakTnyeck
ne

JTabopa-
TOpHblE

CamocTosaTe
Nb- Has
paboTa

Bcero

BBegeHuve B
ynpasneHue
npoekTamu

1

6

Llenenonaranve n
BETBNEHne
MeTOoO0M0rnm
ynpaBsrneHus
npoeKkTamu.
BooonagHbin n
NTEPaTUBHbLIN
nogxoapl.

Obnactn 3HaHUK
npoekrta. Kntoyesble
WHCTPYMEHTDI
NPOEKTMPOBAHNS

YnpaBneHve
WHTEerpaumen npoekra

YnpasneHue
copaepXxaHnem
npoekTa

YnpasneHue
CTOMMOCTbIO MpoeKTa.

YnpasneHue
NPOEKTHbIMU
KOMMYHMKaLMSMN U
KO-

MaHOOW NpoekTa.

['MbKne TexHonorum u
dpenmbl yrnpaBneHust
nNpoeKTamMm.

2

2

6

NToro:

10

10

52

72

14. MeToguuyeckue YyKasaHusi Ansi oOy4alWMUXCA NO OCBOEHWUIO AUCLUMIUHBI

Mcnonb3oBaHne KOHCNEKTOB NEKLMI, pa3aaTodHoro Matepuana, paboTta ¢ nuTepaTypou,

yKasaHHoW B NyHKTe 15, caMoCTOATENbHbIN NOWUCK AOMNOMHUTENbHON MHGOPMAaLIMK MO Temam
AVCLUMNMNVHBI, NOArOTOBKA AOKNAaA0B, BbICTYMNEHWUA, NPOEKTOB MO yKa3aHHbIM TemMam, Onpoc Mo
OCHOBHbIM TEMaM.

15. NepeyeHb OCHOBHOW U AOMONTHUTENILHOM NUTepaTypbl, PECYPCOB MHTEPHET, HeObXO-

AUMBIX AN OCBOEHUA OUCLMUMNIUHDI

a) QCHORHAsA nuTeparypa:

ACTOYHMK

AHbLuvH B.M. YnpaBneHue npoektamun: oyHgaMmeHTanbHbIn Kypc / B.M. AHbLUWH,
A.B. AnewwuH, K.A. barpa- tnonu; pea. B.M. AxbwunH, O.M. UnbnHa. - MockBa:
N3pgaTtenbckun gom Bbicwien wwkonbl 3koHOMUKK, 2013. - 624 C. —
(YyebHrkn Bbicwen  wkonbl  3KOHOMMKM) . - Pexum goctyna: no

nognucke. - . ,
URL:http://biblioclub.ru/index.php?page=book&id=227270

lNNeBywkmHa C.B. YnpasneHne npoektamu / C.B. JleBywkuHa, PepepanbHoe
rocyaapctBeHHoe OwopkeTHoe obpasoBaTenbHOE — yYpexaeHue  BbICLIEero
npodeccuoHanbHoro  obpasoBaHuss CTaBpOMONbCKMA  rocydap- CTBEHHbIN
arpapHbii  yHuMBepcuteT. - CrtaBpononb: CTaBpOMNOSbCKUA rOCyaapCTBEHHbIN



http://biblioclub.ru/index.php?page=book&id=227270

arpapHbIi YHUBEpP- CUTET, 2017. - 204 c. un. - Pexum

JOCTyna: no NOAMUCKe.
URL ttp://biblioclub.ru/index. php’)page book&id=484988

6) gononHUTenNbLHasa nuTeparypa:

Ne n/n VIcTo4HUK

1

lepaBneHme npoeKTalvwl [ T1.C. 3eneHckun, T.C. 3umHsakoea, .. Tlonogbko u
; OTB. ecg Monodb- KO, MWHWCTEPCTBO 0OpPa3oBaHUs M Hayku
occmmcmm e epauvwl CVI6VIpCKOVI <De,u,epaanb|V| HMBEpPCU- TeT. -
KpacHospck: 2017 132 C.: eXuMm gocrtyna: no
nognucke. — URL http: //blb|IOC|ub ru/index. php’?page book&id=497741

B) MHGOPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTesbHble pecypchbl (0duLmanbHble pecypcol
NHTEPHET)*:

Ne n/n Pecypc

O6pasoBaTenbHbIn - NopTan «ONEKTPOHHbLIN ~ yHMBepcuTeT  BlY».
— (https://edu.vsu.ru/course/view.php?id=10461).

[

OcHoBbI ynpaBneHns npoekTamu: [SNeKTpoHHbIN pecypc]
http://www.spiderproject.ru

http://www.microsoftproject.ru/articles.phtml?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

OO O B|W|N

http://vc.ru

Http://secretmag.ru

16. MepeyeHb y4eGHO-MeTOAMYECKOTO 0GecneyYeHns AN CaMoCToATeNbLHOW PaboThbl

Ne n/n

AcTouHMK

Psa6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project
Server 2003: KopnopaTuBHasa cuctema ynpasreHue npoektamu. —
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. Obpa3oBaTenbHble TEXHOJIOMMU, UCNONb3yeMble NpU peanusauum y4eObHOM AUCLIM-
NNUHbI, BKMOYas AUCTaHUUOHHbIE obOpa3oBaTtenbHble TexHonornu ([OT), aneKkTpoHHoe

oby4eHue (30), cmewaHHOe OGy4YeHue):

o6opyp,OBaHme, npegocrtaenAawwiee TexXxHn4eCckme BO3MOXHOCTU OJ14 MpPOoCMOTpPa

KOMMNbIOTEPHbIX Npe3eHTauuii. Mporpamma Kypca peanusyeTcsi C NpPUMEHEHNEM ANCTAHLUMOHHbIX

TEeXHOJIOTUN.

18. MatepuanbHoO-TeXHUYeCKoe obecneyeHne AUCUUNNKHBE: y4ebHasa ayauTopusi, TMNOBOEe
obopyaoBaHue y4ebHon aygutopmm

19. OueHoOYHbIe cpeacTBa Ans NpoBeAeHUs TeKYLEeNn U NPOMEXYTOYHOWN aTTecTauun

MopAOoK OLEHKN 0CBOEHMS 0by4Yalowmummncs y4ebHoro Matepuana onpeaenseTcs co-

AepxXxaHunem cnenyroumx pasgenos gMCUUNIINHbILL

Ne
n/
mn

HanmeHoBaHue pasgena Komne-| WHankatop( OueHo4vHble cpeacTsa
Ancumnnun- Hel (Moayns) TeHunsa | bl)
(n) AOCTUXEHN
S
KoMmneTeHLu



http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

nn
1. BeeneHuve B ynpasneHue YK-2 YK-2.4 KoHTponbHas paboTta
npoexkTamu
LlenenonaraHve n seTeneHune KoHTponbHas paboTta
2. | w™meTO- gonornn  ynpasnexusi| YK-2 YK-2.4
npoektamu. BogonaaHbin v
NTEpPaTUBHLIN NO4- XOabl.
Ne| HaumeHoBaHue pasgena Komne-| WHankatop( OueHo4Hble cpeacTBa
n/ | aucumnnu- Hel (Moayns) TeHUnsa | bl)
n (n) AOCTUXEHN
A
KomneTeHL
nn
3. | O6nactu 3HaHMM npoekTa. YK-2 YK-2.5 KoHTpornbHas paboTa
Kntove-
Bbl€ NHCTPYMEHTbI
NPOEKTUPOBaHUS
4. | YnpaBneHue nHTerpauunen YK-2 YK-2.5 KoHTponbHas paboTta
npoekTa
5 YnpasrneHune cogepxxaHmem YK-2 YK-2.5 KoHTponbHas paboTta
npoekTa
6. | YnpaBneHne CTOMMOCTbIO YK-2 YK-2.6 KoHTponbHas paboTa
npoekTa.
7. | YnpaBneHue npoeKTHbIMU YK-2 YK-2.4 KoHTponbHas paboTta
KOMMYHW-
KaumssMm 1 KoMaHaoun
npoekTa.
8. Mbkne  TexHomormm u YK-2 YK-2.5 KoHTponbHas paboTa
dpenmbl
ynpaBneHus NnpoekTamu.
[MpomexyToyHasa aTTecTaumna popmMa KOHTPONSA — 3a4eT C
OLIeHKoM KM

20 TunoBble OLEHOYHbIE CpeAcTBa U MeToOMYECKMe MaTepuanbl, onpegensilowme npo-
Leaypbl OLeHUBaHUA

20.1 TeKywWwmMi KOHTPONb YCNEeBaeMOCTH
KoHTponb ycnesaemocTit o QUCLYNAMHE OCYLLECTBARETCA C NOMOLLbIO CMIERYOLLUK OLGHOYHbIX CPERCTS:

20.1.1 NepeyveHb 3agaHUN AN KOHTPONbLHON PaboTbl

3apaHue Ne1
Onucatb nuyHyio uenb no metoguke SMART. Onpefenntb KpUtepum AOCTUXKEHUSA 1 CNOCO6bI
MOTMBALMMN.

MpakTnyeckoe 3agaHne No2.

B nporpamme Scrumbilr.ru pacnucatb obnactn 3HaHwun Y[, KnioYeBble WMHCTPYMEHTbI U
AKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHne Ne3.

BbibpaTb npoekT Ha canTe franshiza.ru NpeactaBnTb Npe3eHTaumtio ¢ NogpPobHLIM ONMcaHu-
eM MHTerpauum npoekta B 6usHec-cpeay Ha ocHoBaHum SWOTu PEST aHanumsa.
MpakTnyeckoe 3agaHne Ne4.

BbibpaTe kOMaHAHbIM coumnanbHbid NPoekT. [peacTtaBuTb OPOXHYKO KapTy W nNnaH ynpas-
nenus npoektoM. lNpeactasutb NCP npoekta



MpakTnyeckoe 3agaHue Ne5.

BbiObpaTtb npoekt Ha cauTte franshiza.ru. PaccuutaTtb KntoueBble MNokasaTenu npoekTa,
a- (PEeKTMBHOCTb M CPOK OKynaemocTu npoekta B 3 BapuaHTax: NEeCCUMUCTUYHBIN,
peanucTuy- Hbl, ONTUMUCTUYHbIN.

MpakTnyeckoe 3agaHne Ne6.

BbibpaTb KOMaHAHbIA coumanbHbIn NpPoekT. [lpeactaBuTb MaTpULy KOMMYHMKaAUUK W
MaT- puuy OTBEeTCTBEHHOCTU npoekTa. Co3gath pestome npoekta Ha Tilda.

MMpakTnyeckoe 3agaHue Ne7.

BbibpaTe KOMaHOHbI coumanbHbi NpoekT. [peactaBuTb NnaH NPOABWKEHUSA MNPOEKTA.
MpeactaButb MmakeT VHCTarpamma u TUKTOKa NpoekTa.

Kputepum oueHnBaHus:

- OLleHKa «3a4TeHO» (BbICOKUIN YypPOBEHb) BbICTaBNSAETCA obyyaroLemMycs, ecnu Bce 3agaHus
BbIMOSIHEHbI B CPOK, OBy4aloLMNCH yBEPEHHO OTBeYaeT Ha AO0NOJSIHUTESbHbIe BOMPOCHI, CBO-
6oaHO opueHTUpyeTCcs B MmaTepuarne;

- OLeHKa «He 3a4TeHO» (HWU3KUA YpOBEHb), eCcnn 3aaHnsa He BbINOSIHEHbI B CPOK, 0by4ato-
LMACA He BnageeT MmaTepuarnom.



20.2 NpomexyTo4yHan atrectauus
TpOMEXYTOUHaSA aTTECTALMA MO JUCLUNAUHE OCYLIECTBNAETCA C MOMOLLBIO CTIEZYIOLLMXOLIEHOUHBIX CPEACTB:

20.2.1 NepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOM:

CyLLHOCTb 1 codepxaHne NPOeKTHOro ynpasrieHNs
Kputepuin ycnexa npoekta

OueHka 3hheKTMBHOCTM NpoekTa

MHCTpyMeHTBI LienenonaraHns B ynpaBneHum npoeKkTamu
O6nacTtu 3HaHu ynpaBneHus NpoekTamu

MpUHUMNBI NPOEKTHON AEKOMMO3ULLK

MHCTpyMEHTBI MPOEKTHON CTPYKTYpU3auum

MpvHUMNbLI yNpaBneHus coaepxaHneM NpoekTa
YnpaBreHve KIMeHTOOPUEHTUPOBAHHOCTBIO NPOEKTa.
10 YnpaBneHue nHTerpaumen npoekta

11. YnpaBneHue coaepxaHuem npoekTa

12. YnpasneHue npogyktom npoekra

13. YnpaBneHue cTOMMOCTbIO NpoekTa

14. YnpaeneHue pacnucaHuem npoekta.[lnarpamma aHTa.
15. MVP npoekra

16. 'bKoCTb HACTPOIIKM NPOEKTHOTO YrpaBneHus
17.KntoueBble MeTpukn NpoekTa

18. BusHec-mogenu npoekTa. AKTyanbHble NpUMepbl.

19. Mogenu moHeTMsauum npoekTa. AKTyarbHble MPUMEPHI.
20. YnpaBneHue KOMMyHUKaLMe NpoekTa

21. CnocoBbl NpoaBIMKEHNs NpoekTa

22.Cnocobbl nonyyeHus u 06paboTkm 06paTHOMN CBA3M N0 NPOAYKTY NPOeKTa.
2 3. TemudukaLms npoekTa. AKTyanbHbIe NpUMepI.

24 Agile,Scrum, xonakpaTus: KNto4eBble NPUHLMMbI.

©CoNoOhwpE

20.2.2 NepeyeHb NpaKkTU4ECKUX 3aJaHUM K 3a4eTy:

1. Onucatb nuuHyto Lensb no metoanke SMART. Onpeaenuts KpUTEpUM JOCTUXKEHUS 1 CMO- COBLI MOTUBALIMM.
2. TMoaroToBUTL ONMCaHWe WHTErpauum NpoekTa B GusHec-cpeay Ha ocHoaHum SWOT u PEST aHanusa.
3. TpencTtasnTb AOPOXHYIO KAPTY W NNaH ynpasnexus. MpeacTasnTb Mepapxmyeckyo CTpyKTypy paboT npoekTa.

4. PaccuuTartb KoYeBbIe nokasaTesu MpoekKTa, SCb(beKTI/IBHOCTb M CPOK OKynaemMoCTu Npo- eKTa B 3 BapunaHTax:
NECCMMMUCTUYHBIN, peaﬂVICTI/NHbII;I, ONTUMUCTUYHBIN.

5. MpencTaButb MaTPULY KOMMYHUKALIMW 1 MATPULYy OTBETCTBEHHOCTM NPOEKTA.
6. MpencTaBuTb NnaH NPOABMKEHUS NPOEKTa.
7. MpeanoxuTb BapuaHTbl BHELLHUX KAHANOB KOMMYHMKALMU U BO3MOXHOCTM MPOABUKEHNS.

TpeGOBaHMﬂ K BbIMOSHEHWIO 3a4aHMI, LWKambl 1 Kputepun oueHnBaHuA

[ns oleHMBaHKUS pe3ynbTaToB 00yYeHNs Ha 3a4eTe UCTMOoNb3YTCs CrieayioLiMe nokasaTtenu.
1) 3HaHWe TeopeTMKO-METOAONOTNYECKIX OCHOB YNIPABIEHNS NPOeKTamy;
2) yMeHWe aHan1anpoBaTb NpaKkTUYeckne CUTyauum;
3) NpUMEHSITb TEOPETUYECKIE 3HAHNS NS PELLEHNS NPaKTUYECKNX 3afay;



4) ymeHve aenatb BbIBOAbI 1 060BLLEHMS.

CooTHoLLEHMe MoKazaTenel, KDUTEPUEB U LUKaMbl OLEHUBAHUA PE3ynbTaToB 06yqe|-||/|ﬂ:

YpoBeHb

KpuTepun oLiernBaHNs KOMMETEeHLMiA ccpopmmpo- LLikana oLeHokK
BaHHOCTY KOM-
neTeHuui

3HaHWe TeopeTNKO-METOLONOMMYECKUX OCHOB YNPaBIEHNS NPOEKTaMMU,
yMEHMe aHanM3MpOoBaTh NPakTUYeckue CUTYauuM, OLUEHMBATL pasHble TOUKA| By cokmii ypo- OTAM4HO (3auTeHo)
3peHust no npobrnemam OWUCLMNIMHLI, u3naraTb COOCTBEHHOE MHeHMe,

BEHb
AaBaTb pekoMeHaaLuu.

[leMOHCTpUPYeT  YBEpeHHblii  YPOBEHb  3HaHWA  TEOPETUKO-

METOA0MNOMMYECKUX OCHOB YNpaBeHUsi NpoeKTamu, yMeeT aHanu3upo- BaThb Cpeanmii ypo- XopoLuo (3auTeHo)
npakTUyeckue CuTyauuu, nanaraeT COBCTBEHHOe MHeHue, dop- BeHb

MyIIMpYeT pekoMeHaaLmm.

[emoHcTpupyet cnabbin YpPOBEHb 3HAHWN TEOpPEeTUKo-
MEeTOZOMOrMYECKMX OCHOB yNpaBneHns NPoOeKTaMu, nioxo yMeeT aHa- CpenHuii ypo- Y A0BNETBOPUTENHHO

NN3NpoBaTb NpaKTUYeckMe CWUTyaluu, C TPYAOM u3naraeT coGCTBEH- BeHb (3auTeHo)
HOE MHEHMe U NoXo PopMynMpyeT pekoMeHgauum

OTCyTCTBME 3HAHUII TEOPETUKO-METOA0NOMMYECKIX OCHOB YNIpaBEHUS

npoeKTaMu, HeCNoCoBHOCTb aHANM3NPOBATL NPAKTUYECKUE CUTYaLIUM, Huakwit ypo- He 3auTeHo
OLEHMBATL pasHble TOYKU 3peHuUst Mo Npobnemam ANCUMMIMHDI, U3na- ratb BEHb

COOCTBEHHOE MHEHWe, AaBaTb pekomeHaaunu.

MNMepeyeHb 3apaHun ans NnpoBepkn cchOPMUPOBAHHOCTU KOMMNETEHLUN:
1) 33KDbITbIe 3a8aHNA (TECTOBbIE, CDEIHMA YPOBEHb CMIOXHOCTU):
SAJAHUE 1. Buibepure npasunbHbid BapHaHT OTeera:
VIHBECTULIMM, KOTOPbIE NS AOCTKEHNA HYXHOTO pe3ynbTata pacrpeaeneHsl B BPEMEHN UNPUBA3aHb! Kk 3Tanam 1 noAatanaM npoekTa — 31o ... .
—  KU3HEHHBIA LIKN MpoexTa
—  [0pOXHas KapTa
—  [varpamma [aHTa
— OloaXeT NpoekKTa

SAJAHUE 2. Buibepure npasunbHbid BapHaHT OTeera:
Kem BbINOMHAETCA WHTElpALMS NpoexTa’?
— pyKoBoguTeriemM npoekta
—  KOMaHgoit npoexTa
—  CTIOHCOPOM NpoexTa
—  CTeiKxongepamn  npoekTa

SAJAHUE 3. Buibepure npasunbHbiil BapHaHT OTeera:
Ha KaKoit (ha3e KU3HEHHOMO LKNa NPOexTa MPOBOBSAT WAEHTUEMKALMIO PUCKOB M COCTABNEHMEPEECTPA PUCKOB?
— npea UHBECTULIMOHHOM (NpeanpoekTHoe 060CHOBaHWE MHBECTULIMMN)
—  WHBECTULMOHHOI (peansaLus npoerta)
—  OCHOBHOIA
—  3KCTNyaTaLyIoHHOM (3aBeplueme MpoexTa)

3AAHVE 4. Buibepute npasunbHbiit BapuaxT 0Tera:

Kakoit MeTog ynpaneHus puckamin SBnseTca Hanbonee adMeKTUBHbIM, KOraa BENVIKA BEPOST- HOCTb BOSHUKHOBEHUS YOBITKOB M BOSMOXHbI pasmep ybbiTka?
—  TIDUHATHE  PICKOB
—  Tepefasa  pucKos
— OTKa3 OT pUCKOB



—  CHUXEHWe pucka

SAJAHUE 5. Buibepure npasunbHbiil BapHaHT OTeera:
B cooTBeTCTBMM C KnaccudmkaLumedt U. GaccuHa rocyaapcrso i CyaebHbIe Y4pexaeHns OTHO-CATCA K ... .
—  CTeikxongepam;
—  (TeiikB04epam;
— CTeuKKunepam
—  H K OBHOI 3 YKasaHHoM fpynn.

SATJAHWE 6. Buifiepute npasubHbIiA BapiaHT OTBETa:
SWOT- aHanm3-MeTog, KOTOpbI NO3BONSET BbIABUTL (AKTOPSI ... .
—  BHelHet cpepbl
—  BHyTPeHHeN cpeppl
— BHELHeN N BHYTPEeHHeN cpeabl
—  NpAMbIE U KOCBEHHblE (aKTOpHI

SAJAHUE 7. Buibepure npasunbHbIid BapHAHT OTeeTa:
Kak HasbiBaeTcA Mogenb nnaHupoBaHIs, MCTONb3yeMas NS aHanuaa MpogyKToB B nopTAeNe koMnanu?
— wMmaTtpuua BKI
—  SWOT- aHamm3
—  MHOFOYFOMbHUK  KOHKYPEHTOCMOCOBHOCTH
—  MMpamuga  KOHKypeHTocnocoBHoCTA

SAHAHME 8. ﬂpM MNaHWpPOBaHUN NMPOEKTa CTPOUTENBCTBA FOCTUHNYHOTO KOMMNEKCa Obin Bbl- AEMEHbI CNEQYFOLLIME  CTDYKTYPHBIE  ANEMEHTI: pa3pa60TKa npoexTa,
CTPOUTENLCTBO, Cha4a B 3KCMNyaTaLui. Yaxure KﬂaCCVId)VIKaLLMOHHbIVI MPU3HAK BbIZENEHUA 3TUX ANEMEHTOB.

—  KMOYEBbIE Pe3ynbTarthl, KOTOPLIE AOMKHbI BbiTb AOCTUTHYTI

- (*)a3bl XN3HEeHHOro uuKna

—  OpraHu3aLmorHad CTPyKTYpa npoexTa

—  ACTOYHMKN q)VIHaHCVIPOBaHMH

SAJAHUE 9. Buibepure npasunbHbIid BapHaHT OTeera:
B pamkax rpynnbl MPOLIECCOB NMAHUPOBAHHS MPOEKTA OCYLIECTBNAETCA ... .
—  CPaBHEHME PeansHoM CTOUMOCTH BLINOMHEHHBIX PaBoT C NMaHOBOI CTOMMOCTbIO
—  (hopwwpoBanme cyeta K onnare pabot
—  YYeT pearbHoii CTOMMOCTI BHINONHEHHbIX paboT
B onp
eaeneHve n cornacoBaHne CToMMocTen AeTanu3npoBaHHbIX paboT

SADAHME 10. BibepwTe npaeunbHbIit BAPUAHT OTBETa:
Cornacto kakim METOBaM peanvaalius MpogKTa MPOVCKOBT 3TanaMu, Np 3TOM MoK He 3a-KOHUWYM NPEbIAYLLMIA 3Tan K CMIAYIOLEMY He NepexogaT?
— KackagHble (BoaonagHble, NpeAUKTUBHbIE)
—  UTepaTvBHbIe
—  ubkue
—  VHKpEMEHTambHbIe

SATAHVE 11. Beibepure npaBunbHbIA BapHaHT OTBETa:
Kakvie Mogenv no3BonsioT MAHMMA3/OBATL PUCKY, CBOAS MPOLIECC Pa3paboTku NMpoexTa Kupkny roporkix aranoe pabor?



—  facKaoHble (BOZONAgHble, NPEZVKTUBHbIE)
— UTepaTUBHbIe

—  ubkue

—  VHKpEMEHTanbHble

SADAHVE 12. Beibepute npaBubHblit BapuaHT OTBETa:
Onperenervte CTOMMOCTY IEHEXHOTO NIOTOKA NYTeM MPUBELEHNS BCEX BLINNAT K ONpedeneh-HOMY MOMEHTY BPEMEHM — 3TO ... .
— AUCKOHTUpOBaHue
—  paHX1poBaHue
—  Xe[XupoBaHue
—  aKKymynupoBaHve

SADAHWE 13. Beifiepure npaeunbHbIit BAPUAHT OTBETa:
Kakite BAbI IOHTPONA OCYLLIECTBNSHOTCA HA MPOTAXEHUM XKUSHEHHOTO LiMKNa npoexra’?
—  TEKYLYA, ONePaTUBHLI, 3aKMKYMTENBHbI
—  NOCTOAHHbIM, NEPUOBM|ECKNH, CIOHTAHHbIi
—  NOCTOAHHbI, ONEpaTUBHbIF, 3aKNIOWWTENbHbI
— npeaBapuUTenbHbIN, TEKYLWUN, 3aKIOYUTENbHbIN

SADAHWE 14. BeibepTe npaeunbHbIit BAPUAHT OTBETa:
Kakoi koachcpuLyieHT nokasbiBaer CElOAHALUHEOK) CTOMMOCTb 1 [EHEXHOA emvHMUbI, KoTopas ByaeT nony4eHa Yepea t Nepuosos BDEMEHN NPU MPOLEHTHOM
CTaBKe 17

— Ko3(pPULMEHT ANCKOHTUPOBaAHUA

—  Koa(uLmeHT Koppendum

—  KO3(QULUEHT CMEHHOCTH

—  Ko3adduLmeHT npupocTa

SADAHWE 15. BibiepuTe npaeunbHbIit BAPUAHT OTBETa:;
Kat HasbiBaeTcd METOR OLEHKA CTOMMOCTA NpOefTa, B OTOPOM ANA MPEACKA3aHMS CTOMMOCTH OLIEHVBAEMOMO MPOEKTA UCNOMb3ylTCA (haKTUUeckie [aHble 0
CTOUMOCTU MIPEXE BLINOHEH- HBIX MPOEKTOB?

—  OLIGHKA CTOMMOCTY NDOBKTA (CHI3y BBEPX)

—  OLIGHKA CTOMMOCTY MPOEXTA (CBEPXY BH3)

— OLeHKa CTOMMOCTM NPOEKTa «Mo aHanory»

—  N1apaveTpUHeckie  OLEHKN  CTOMMOCTH

SADAHVE 16. Beibepute npaBumbHblit BapUaHT OTBeTa:

Uro He BXORAT B KangHgapHoe nnawposaxie?

MNaHVpOBaHYE COREpKaHNS NpoeKTa

onpeaeneHye NOCeOBATENLHOCTI PaboT i MOCTPOEHHE CATEB0ro fpacpika

pacnpeaenexue noTpeHOCTEN B pecypcax (TIOAM, MaLLMHbI, MEXaHU3Mbl, MaTepuansl U T.4.)
onpeaeneHne ce6ecToMMoCT NPOAYKTa NPoOeKTa

SAAHVE 17. Beibepute npaBumbHblit BapUaHT OTBeTa:
Ha kako aTane 0cyLLeCTBRAETCA NOANVCAHYE aKTOB BbINONHEHHbIX pabOT U MPOUMX AOKyMeH- TOB?
—  MNaHMPOBaHNS MpoeKTa
—  MHVILMaLMM MpoexTa
—  BHIMONHEHMS MpoexTa
— 3aBepLueHus NpoekTa



SAAHE 18. Beifepute npaBumbHblit BapUaHT OTBeTa:
[lvarpamma laHra - 910 ... .

— roOpu3OHTanbHasi NMHEMHasA AuarpaMma, Ha KOTOPOMW 3ajayu MpoeKkrta npeacraB-
NIAOTCA NPOTAXEHHbIMU BO BPEMEHM OTpe3KaMu, XapaKTepusyrwuMmucs aatamMmm
Hayarna v OKOH4YaHusl, B3aUMOCBSA3AAMM, 3afiepXXKaMn U, BO3MOXHO, APYyrMMU Bpe-
MeHHbIMU NapameTpamMu

—  1pachuk BLINONHEHUA pabor npoexta

—  [MaipaMMa, OTpaxaroLLias NPUYMHHO-CREACTBEHHbIE B3AUMOCBA3N MpoeKTa

—  MioBoe CxemaTuuHoe NPERCTABMEHME MOTUYECKIX B3AUMOCBA3EN MEXZY OnepaLuAMUMpOeKTa

SAAHVE 19. Mpu paapaboke nporpammHoro oBecrieyeHws KoMaHaa npoexTa BHaane onpe- Aender TpeboBakus K MPOAJTY, NNAHMpyer MpoexT B LEnoM,
paspabaTbiBagT NPOPAMMHOE PeLLEHVe, a 3aTeM CO30aeT KOf i TecTvpyer npogyiT. Kakomy nomxoy (MOENw) K ympaene- HUK MPOEKTaMM COOTBETCTBYKT
yKasaHHble AencTBus?

KackagHbIn

—  UTepaTBHbli

voKkviA

KpeMEHTambHbIi

SAJAHWE 20. Bbl 3akmiowunu SOTOBOP Ha BHINONHEHMe OMpefeneHHoi paboTs, Mo OkoHYaHMM KoTopod (Yepes 2 roga) Bam obewuianu sannamuts 1 MWAMMOH
pyonedt. Ykaure TexyLLIyIO CTO- MMOCTb BalLEro [OXOda, €CTW MPOLIHTHAA CTagka no Aenouam coctasnset 10%.

— 810 342 pyb.

— 826 446 py6.

— 850 300 py6.

- 512 478 py6.

SAAHME 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta DIRR 19%. Kakolt 13 3Tix npoekToB
Haunyywni?

— [lpoexr A

—  [lpoexr B

— MMpoekT C

— Tlpoext D

SATAHWE 22. Kakomy UHCTpyMEHTY (hopMUpOBaHNS BUZEHNS 1 INAHMDOBAHWS NPOEKTA CO0T- BETCTBYET CreaytoLLee onpeaeneHme?
. — 370 [achudeckan cxema, Ha KoTOpoil U0OPAXEHbI OCHOBHBIE CTAZWM, [EACTBUS, MPUYMH- HO-CMEACTBEHHbIE CBA3M /1 MPEAMONaraeMble Pe3ynbTaTl
[aHHbIX [ACTBI B TaKk Ha3blBag- MbIX yamaX.
— [OpOXHas KapTa npoekTa
—  Diomxer npoexTa
—  Marpuua bKI
—  [vMarpamma laHTa

SADAHME 23. BbibepwTe npaBunbHbI BapUaHT OTBETA:YTO O3HAYaeT METOR KOHTPONS no
BEXaM:
—  KOHTPOMb B MOMEHTbI OKOHYaHMS paor
—  KOHTOMb B MomeHTbl 50% roToHocTM pabot
— KOHTpOsb B 3apaHee ornpeaerieHHbIX TOYKax npoekTa



—  PerynspHolit OnepaTvBHbIA KOHTPOMb

SADAHUE 24. BibepwTe npaeunbHblit BAPUAHT OTBETa:
Kaxas sanava peluaerca ¢ NOMOLLIbIO CETeBOT0 fpachika npoexra?
— ynpaBneHue 3aTpaTamMy BpeMeHU Ha BbINOSIHEHME paboT NpoekTa
—  YNpaBNeHue MaTepHabHbIMA 3aTpaTami
—  YnpaBNeHue KOHAVKTAMMA MPOEKTHOM KOMaHgbI
—  YnpaBNeHue prckamy

SADAHE 25. Beifiepute npaBubHblit BapuakT OTBETa:

YYacTHukM npoekta - 910 ... .

noTpebuTeny, ANS KOTOPbIX MPEAHA3HAYEH NPOeKT

3aKa34MK, UHBECTOPLI, MEHeMXepbl NpoexTa

dusnyeckmne n ropmanyeckue nuua, HenocpeacTBeHHO 3aAeMCTBOBaHHbIE B MpoO-
eKTe

3aKa34MKA, NOBPABUUKY, MEHEIKepb, PAROBbIE MCTOMHUTENV NpoexTa

SADAHWE 26. BbibepTe npaBunbHbIit BAPUAHT OTBETa:
KTo Bnepable BBEN TEPMUH «CTeikongep» ?

—  [IX. OMKUHITOH

- DBy

— A Kspponn

- 9. ®pumeH

SADAHWE 27. BeifiepTe npaBunbHbIit BAPUAHT OTBETa:
B 3aBUCUMOCTH OT OCHOBAHWS BIMSHUA HA MPOEKT 3aUHTEPECOBAHHBIE MMLA KAaCCHAMLMPY- HOTCA Ha ... .
—  BHELLHWE Ut BHyTPEHHME
—  Onwakue v fanshue
— cybcTaHUMOHanbHble, KOHTPAKTHbIE U KOHTEKCTYarbHbIe
—  aKTUBHbIE U MACCHBHBIE

SAJAHVE 28. Kaxoe 13 npeacTaBMEHHbIX HUKE OMACAHWI COOTBETCTBYET TaKkoit CTpATErivt B3aMMOENCTBUA CO CTEAKYONTepamMM, Kak BOBNEYeHMe?
—  OBHOCTOOHHAA CBA3 OT KOMPaHWI K CTeAkxongepam
—  OOHOCTODOHHAA CBA3 OT CTEAKXOMAEPa K KoMmaHum
—  [1BYCTODOHHAA aCHMMETPU4HAA CBA3b
— [ABYCTOPOHHSIA CUMMETpPUYHas CBA3b

SALAHE 29. Bifepute npaBurbHblit BapUaHT OTBeTa:
3a peanusaumio npoerma Bam obeLuiator 3annatuts 2 munnuoxa pyoneii vepes 2 fosa. Onpe- genwTe TeKylyk CTOUMOCTb Balwero A0X0Ra, eca npoLeHTHas
CTaBKa no aenosutam cocras-nsiet 15%.

— 1810 342 pyb.

— 1826 446 pyb.

— 1850 300 py6.

— 151

2 287 py®6.

SADAHIE 30. Bibepute npaBurbHblit BapUaHT OTBeTa:



Kakes 13 crpatemit ynpaBreHns KoHGDMAKTaMIn B MpOLIECCe peamaaLiin MpoexTa MogpasyMe- BAeT UCTONb30BaHME KOHAMMKTA ANS MHTEHCHAMKALMA AESTENBHOCTH,
BNOTb 0 UCKYCCTBEH- HOTO CO30AHNS KOH(DMUKTHBIX CUTYaLWiA?

arpeccuBHas

KOHCTPYKTVBHaS

06opoHuTENbHAR

BMeLIaTENnbCTBa

2) OTKDbITHIE 338aHMA (TECTOBbIE, MOBHIUEHHbIA YPOBEHb CMIOXHOCTU):
SAJAHME 1. Kakoe uMeeT Hasgarwe MpeBbILEHAE PACXORHO YacTi DiomKeTa NpoekTa Hag AOXOAHON?
Otget: [echuumt

SAJAHUE 2. Kak HasbleagTcst CUCTEMATUYECKN MpOTEKAKoWMIE Mpouecc 06paboTku MHBOPMa- L, MPEAHA3HAYEHHbI AN BLISBNEHNA Pa3AUWiA MEXZY MNaHOBLIMM
BEMAYMHAMIA 1 BEMAYM- HAMM, B3ATLIMI NS CPABHEHWS, a TaKKe aHanu3a BbIABNEHHbIX OTKIOHEHU?
Orset: KoHTponb

SAAHWE 3. YkaxwTe NponyLLEHHbII TEPMUH (CTPOUHbIMM ByKBaMI B COOTBETCTBYHOLLEM Na- AEXKE):

OueHka croumocTd paboT, OueHka notpebHOCTEM B Pecypcax, KameHpapHbii MNaH MpoeKTa, nepeyeHb WAEHTUAMLMPOBAHHLIX PUCKOB SBMSKITCH BXODHBIMM
[aHHbIMA 2N paspaboTv ... npoexTa.

OtBer: Oromxetal/cmeTbl

SAJAHME 4. Kakas 13 cTpaTervit ynpaneHs KOHAVKTOB NOZPA3yMEBAET MUHAMU3ALMIO AVCEDYHKUMOHANbHBIX  NOCNEACTBI  KOHApMWKTa, 4ToBbl  KOHCHAWKT  He
MPENATCTB0BaN  OCY- LLIECTBREHWI0 NpoexTa‘?
Otger: 060pOHMTENbHAS

SAJAHVE 5. K kakomy 13 BUEOB KOMMYHMKALWi MPOEKTa MOXHO OTHECTU YCTaB, OTYETH, 3MeK- TOOHHbIE NiCbMA?
OTBeT: N1CbMEHHas.

3) OTKDbITbIE 3a8aHKS (DACYETHbIE 3a7a4, CDEZHUA YDOBEHb CMIOXHOCTA):

SAJAHME 1. 3a BbinonHeHwe OMpeReneHHoil pabotel, N0 OKOHYaHMA koTopoit yepes 1 ron Bam obewarr 3annaturs 1 munnuon pybned. Onpegenute Tekywiyio
CToMMOCTb Baluiero [0Xoga, ecnu MpOLieHTHaA CTaBka No fenosutam coctagnsier 10%. puBenenwe pacuets.

Pewenue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 = 909 091 py6.

OtgeT: 909 091 py6.

SANAHUE 2. 3a peanv3auyio npoexta Bam obewarot 3annatwTb 1,5 munnuoxa pybneit vepes2 roga. Onpesenute TexyLLyto croumocts Batwero poxoda,
€CIM NPOLIGHTHas Cragka no geno- autam coctasnseT 15%. MpuseaeHue pacyeTsl.

PeweHwue: 1 500 000/ ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

OTBeT: 1 512 287 py6.

3AJAHME 3. Obopot npoekTa Bripoc 3a 1 Mecs ¢ 1 000 000 pybneit go 1 500 000 pybneit.Onpegenite Ha Ckonbko MPOLIEHTOR BbIpoc 060poT MpoexTa.
[puseeHme packetsl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%



SAJAHUE 4. Onpegenite fONKO pbiika KOMNaHuM, PEAnAyROLLIEI MPOEKT, €CTU €€ PO3HMYHbI 0GBEM TOBAPOOBOpOTa COCTaBM 5 MTH. Pyb., a 0Lyt 0bbem
PO3HUHHOTO T0BaPO06opoTa Ha phiHKe 20 MAH. py6. MpuBeaeHne pacyeTsl.

PeweHue: 5/20*100=25%.

OtBeT: 25%

SADAHUE 5. B LUensx OUEHKA CDUHAHCOBOO COCTORHMS KOMMAHWM, DEANA3yHOLLIGI MPOexT, OMPesenvTe sHaveue KOSQULIMEHTa TekyLLeit MKBUHOCTH,
ecin 0B0pOTHLIE akTUBLI Mpe- NPUATUS cocTaumn 8 272 Thic. pyb., a Kpatkocpounble obasatensca 14 356 Thic. pyb. Mpu- BegeHMe pacyethbl.
PeweHue: 8 272 / 14 356 = 0,576.

OtBeT: 0,576%

SAAHME 6. MMpoerr paccwman Ha Tou 1oga, 06bEM hBecTuumih — 126 mnk. pyb. Yuctoid ge- HexHbii noTok: 1-it rog 45 mnH. py6., 2-i rog 54
MAH. pyb., 3-i rog 75 MnH. pyb. OnpeaenuTb YuCTyH TekyLLyk cToumocTs npoexta (NPV). MpuseaeHue pacyetsl.

Pewenne: (45 + 54 + 75) — 126 = 48 mnH. py6.

Otger: 48 mMnH. pyb.

SAJAHWUE 7. MMpoexr paccudtaH Ha Tpu foga, 06bEM wHBeCTUUMA — 126 MAH. pyb. Muctblit de- HexHbIi noTok: 1-# rog 45 mH. py., 2-it rog 54
MAH. py6., 3-it rog 75 MnH. pyb. OnpeaenuTb HaeK: peHTabensHocTit MHBECTULMOHHOTO mpoexTa (Pl). MMpvBedeHve pacyersl.

PeweHune: 174 /126=1,381.

OtBeT: 1,381

SAJAHUE 8. Paccuraiite pentabensHocTs mpoexTa, eciu CpeaHeronosas yucras npubeinb cocranset 406 000 pybnei, obwias cymma ursecTiwmit 3 000 000
pybnei. MpuBeseHme pac- YETBI.

PeweHue: (406 000/ (0,5* 3 000 000)) * 100 = 27%.

OtBeT: 27

SAJAHVE 9. Mpw cocTaBNeHuM NNaHa MHBECTULYOHHOM NPOEKTA OMPEREneHsl CREAyIOLLME HaNor ¥ B3HOCH! 3 MEPBLIA FO SKCNNyaTaLMOHHON CTaguy:
— Hanor Ha npubbinb 166 Thic. pyb. ;

— HO®N 49 tic. pyb.;

— CTpaxoBble B3Hochl 128 Thic. pyb.

PaccunTaiite nocTynneHus B MeCTHb Oromket. HanuwuTe OTBET B ThicAuax pybned ¢ OKpyi- NeHMeM [0 Lenbix. [puBeaEHUe pacyetsl.
Pewenue: 49*0,15=7,35 (nocne okpyrnexus 7).

OTtBeT: 7%

SAJAHWE 10. MpoexTom MpeayCMOTPEHO NONY|eHHe rocyAAPCTBEHHOM CYOCHANM Ha KOMMeH- cauuto kanuTanbHbix Broxeuit 12 000 Tbic. py6., npu 3TOM nnaTexm B
BlomkeTbl Beex ypos- Hew coctaenatoT 15 000 Teic. pyb.

Paccyuraiite GlomKeTHyi0 AChCperTMBHOCT Mpoexta. Hanuwwnte OTBET B NPOLEHTAX C OKPyME- HueM [0 LienbiX. [TpuBeAeHue pacyersl.

PeweHue: 15 000/ 12 000*100=125.

OTtBeT: 125%

SADAHME 11. B nnaxupyemom nepuoge WT-komnakvei MpemycMOTPeHbl AEHEXHbIE NOCTM- NEHUS:
— Bbipyska 30 000 tbic. pyb.;
— KomwccuonHoe BoaHarpaxaetme 8 000 Twic. pyb.;



— nonyyetme kpeguta 5 000 Tbic. py6. Takke npegycMoTpeHs!

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnata Tpyaa 2 000 Tbic. pyb.;

— TI0raLLeHvie OCHOBHOMO fonra no kpeguty 0,3 Tuic. pyb.,

— TIpOLEHTbI N0 kpeawTy 0,5 Thic. pyb.;

— Hanor Ha npu6binb 1 000 Tbic. pyb.;

— co3parue nporpammroro obecneyerus 5 000 Tbic. pyb. (Hematepuanshblit akuB). Paccwimaiie Canbio AEHEXHbIX NOTOKOB. HamwuTe oTeeT B
MURMMOHaX pybnedt ¢ OKpyime- HueM Ao Lienbix. MpuBefeHne pacyeTl.

PeweHnune: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9  (nocne
Okpyrnems 30).

OtBeT: 30

SADAHME 12. B nnaHupyemoM nepvoae OXMAAIOTCA Creaykoluue nokasaten BlomKeTa [OX0-0B U PACKODOB WHBECTALMOHHOI MpoeKTa:
— Bbipjuka 66 000 Tbic. pyb.;

— cebecroumoctb npogax 15 750 Thic. pyb.;

— Kommepueckie pacxogsl 23 000 Thic. pyo.;

— ynpaenenyeckie pacxogsl 11 000 Thic. pyb.;

— npowe pacxogsl 1 100 bic. pyb.

Paccuwaiite Banosyio npubbinb. Hamawute OTBET B ThicA4aX pybneit ¢ OKpyrmeHueM A0 Le- NbiX. MpUBEaEHUe pacyeTs.
PeweHune: 66 000-15 750=50 250.

OTtBeT: 50 250

SAJAHME 13. Mpu cocTaBNeHuM nNaHa WHBECTULMOHHOTO NPOEKTA OMPEAEneHb! CIEQYIoLLVe Hanom M B3HOCH! 3a NEPBLI 03 PeanisaLy npoexTa:
— Hanor Ha npubbinb 166 Thic. pyb.;

— HO®N 49 mic. pyb.;

— CTpaxoBble B3Hockl 128 Thic. pyb.

PaccuTaiite noCTynneHws B PeroHanbHbii BlopkeT. HanuiwuTe 0TBET B ThicAyax pybnei ¢ OKpYrneHuem Ao Lenbix. [puBeaeHue pacyersl.
Pewenue: 166*0,85+49*0,85=182,75 (nocne okpyrneHus 183).

OTBerT: 183

SAJAHVE 14. Mpu cocTaBneHM nnaHa WHBECTULMOHHOTO NPOEKTA OMPEAENEHbI CIEAYIOLLME HANOM M B3HOCHI 33 NEPBLIA 07 PeanisaLy npoexTa:
— Hanor Ha npubbine 166 Thic. pyb. ;

— HO®N 49 tic. pyb.;

— CTpaxoBble B3Hochl 128 Thic. pyb.

PaccuuraiiTe nocTynnexus B (henepanbHoii GiopKet. Hanuwwe oTBeT B ThicA4ax pyoneit ¢ OKpYrneHMeM [0 LENbIX. MpvBEAEHHE pacyeTbl.
Pewenue: 166*0,15=24,9 (nocne okpyrnexus 25).

OTBeT: 25

SADAHME 15. Onpesenure [ONKO poiHka KOMNaHuw, peanmiyioLLieit MpoexT, ecra ee posHuy- Hblid 0fbem Tosapoobopora cocragun 10 mmw. pyb., a
06LLA 06beM posHUHoro T0Bapo0Bo- poTa Ha pbiHKe 25 MiH. pyb. MpuBeaeHue pacyeTl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

SAJAHWE 16, MnanvpyeMblid UCTbIA [EHEXHbIA MOTOK NMPEACTaBNEH B Tabmuue:



fon 2023 2024 2025 2026 2027

CF, mnH. py6. 666 1031 1223 1498 1791

Paccuutaitte NPV B 2025 rogy npu uxBecTvumsx B pasmepe 600 mnH. pyb. no ctaeke avckoH- Tuposarus 20%. OTBET ykaxute B MAnnMOHax pybnedt ¢
OKpyreHwem 10 Lenbix. MpuseaeHie pacyeTl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne okpyrnexnus 1379).

OTtBeT: 1379

SAQAHWE 17. KanutanbHble BoxeHus pasHbl 90 MiH. py6. B TeyeHue Tpex neT ¢ Havana npou3BOACTBa NMAHUPYKTCA NOCTYMNEHAS OT peanisalyin NpomyKUm
B pasmepe 350 MmH.py6. B TOM Xe nepuoge nnaHupyloTcs pacxogbl Ha 3anackl B pasmepe 120 mnH. pyb.

Paccuwaitre HIC, KoTopbiit NNAHMPYETCH K ynaTe B TeYeHie TPEX NeT C Havana MpOu3BO- CTBA N YCroBUM eauHoit CTasku 20%. OTBET ykauTe B MMAMOHAX
pybneit ¢ okpymexuem 40 Lenbix. MpuBeaeHue pacyets.

Pewenue: (350-120-90)/6=23,33 (nocne okpyrnexus 23).

OTBeT: 23

SAAHWE 18, Mnavpyembid MCTbIA [eHEXHbIA NOTOK NPEACTaBNeH B Tabmuue:

lon 2023 2024 2025 2026 2027

Homep roga 1 2 3 4 5

CF, mnH. pyb. 30 68 79 85 99

Onpepenute ZMCKOHTUPOBAHHbIA CPOK OKyMAeMOCTH mpit uHBeCTULMsX B pasuepe 130 mnH. pyb. v ctaske 20%. B oteere ykaxuTe Homep foga. [puseaeHme
PacyeTbl.

PeweHue:

NPV 8 1-iifog: -130+30/(1+0,2)=-105;

NPV g0 2-it op: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV g 3-it og: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV & 4-ii o1: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.
NPV npuobperaer nonoxuTenshoe 3uavenue B 4 0gy peanusauui NpoerTa, 3HawT OTReT

«4».

OTBerT: 4

SADAHME 19. MocTosHHbIe pacxombl MpoexTa 3a nnanvpyemblid nepuog paetbl 10 500 Thic. py6. LieHa peanusauv npogykumu pasHa 120 Tbic. pyo.
MepemeHHble pacxodbl Ha eAuHALY NPOAYKLMK paBHbl 70 Thic. pyb.

Paccanmaiite Touky Be3yBbITosHOCTA B HaTypanbHoM BbipaeHin. OTBET ykaure B WTykax. [MpuBedeHWe pacyersl.

PewenHue: 10 500/(120-70)=210.

OtBerT: 210
SAJAHVE 20. MpoexToM MpesyCMOTPEHbI OCHOBHbIE CPEACTBA B COOTBETCTBMM C TabvLei:
OcHoBHble cpefcTsa CronmocTs, MnH.pyo. Hopma amoprisa- Lym
(MecsyHas)

3pnaHms 130 1,8
MavumHbl 1 0BopyaosaHme 80 5,6
CoopyeHns 1 nepeaaTouHbie yCTpoHCTea 10 2,7
WHBeHTapb MPOU3BOACTBEHHbIA U XO3AMCTBEHHbII 5 5,6
Cpencrea TpaHCMOPTHbIE 20 5,6
Kunuwa 5 1,3




PaccuaiiTe eXeMecsuHble aMopTUSaLYOHHbIe oTunCnenws. OTBET YKakwTe B MANAMOHaxpybneit ¢ OkpyrneHnem o Lenbix. MpuBeseHve pacyersl.
Pewenue: (130*1,8+80*5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexus 9).
OtBeT: 9

SAJAHWUE 21. B nnawpyemom nepuoge akcnnyarauonHoit cragn T-npoexa npeaycMOT- PeHbl AGHEKHbIE NOCTynNEHUS:
— Bbipyska 30 000 tbic. pyb.;

— KOMUCCHOHHOE BoaHarpaxaenue 8 000 Tic. pyb.;

— nonyqexve kpeauta 5 000 Tbic. pyb.Takke MpeayCcMoTpeHs

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnara Tpyaa 2 000 Tbic. pyb.;

— fioraLLieHve ocHoHoo gomra no kpeauty 100 Tbic. pyd.;

— npoweHTbl no kpeauty 300 Teic. pyb.;

— Hanor Ha npuobinb 1 000 Thic. pyo.;

— c03ganwe nporpammioro obecnevers 5 000 Thic. pyb. (HemaTepuansHbli aktu). PaccuuTaiite Canbo AEHEXHbIX NOTOKOB OT (UHAHCOBLIX ONEpaLYIA.
Hanuwure oT8eT B Thics-4ax pybnei. MpuseaeHne pacyeTl.

PeweHune: 5 000-100=4 900.

OTtBeT: 4 900

SAJAHWE 22. Paccuuraiite 0BLyto CyMMy UHBECTULIMH, ECTI PEHTAOENBHOCTL MPOeKTa Co- CTaBnseT 25%, uctas npudbinb 500 000 pybnei. MpuseaeHme
pacyertsl.

PeweHwue: (500 000/ (25*0,5)) * 100 = 4 000 000 py6.

OtBeT: 4 000 000

SAJAHVE 23. TpoexToM npegycMOTeHsl Tapu@HbIe CTaBkM B COOTBETCTBMM C Tabruuen:

[lomkHOCTb 3apabotvas nnara, TeiC. pyb.

2023 2024 2025 2026
[MpexTop 150 165 200 220
m. Byxantep 100 110 130 160
Byxranrep 60 80 90 110
MEHeIXep Mo Npojaxam 80 100 100 130
Bpay 60 60 70 80
WHXeHep 70 70 80 90

3a nepviog ¢ 2025 no 2026 roga paccuuTaiiTe UHEEKC TapUGDHON CTaBKM MeHeepa no npo-faxam. OTBET ykaxwTe B MPOLEHTAX C OKDYIMEHMEM [0 LenbX.
puBeaeHe pacyers.

PeweHue: 130/100*100=1,3=130%.

OtBeT: 130

SATAHVE 24, MpoexTom MpeayCMOTPEHO Co3RaHKME Paboumx MECT B COOTBETCTBMM C Tabmw- LiEH:

[lomkHocTb Konuyectso pabouwx mect
2023 2024

[MPeKTOp

m. Gyxantep

MEHegXep no mposaxan

Bpay

)
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1
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Mnakmpyemble TapucHble Craski:

[lomkHocTb Tapuchole crakw, Tic. pyd.

2023 2024 2025 2026
[MpexTop 150 165 200 220
m. Byxantep 100 110 130 160
byxrantep 60 80 90 110
MEHEIXep no npojaxam 80 100 100 130
Bpay 60 60 70 80
VHXeHep 70 70 80 90

Mpemuit He npegycmoTpeHo. Paccuraiite chowg onnatel Tpyaa 8 2024 rogy. OTeer ykakuTe B ThicAyax pybneit. MpuseaeHme pacyets.
PeweHue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.
OtBeT: 11 820

SAJAHUE 25. Obumit obbem wxsecTiuwit B oripbiTie Marasuia: 900 Thic. pyb. Mpeanonara- eTcd, YTo cpeaHerogosoii foxon bymer cocrasnsrs 300
Thic. pyb. Heobxomumo paccunTath CPOK, 3a KOTOPbIA OKYNATCA BAOEHHbIE CpeacTsa. [TpuBeaeHue pacyersl.

PeweHwue: Cpor orynaemoctt = 900 tbic.pyb. / 300 tbic. pyb. = 3 oga

OtBeT: 3 roga

SAJAHWE 26. Beibepute oguH U3 4ByX BApUAHTOB Haubonee BIOBHOMO UCTONb30BAHKS [e- HEXHbIX cpeacts B cymme 500 Thic. pyb. cpoxom 3 roga. 1)
WhBecTuposars B MpoexT ¢ AOXOA- Hocth 7,5% W BLINNaToii MPOLEHTOB N0 WcTeveHwn Kkaxgoro fopa. 2) Monoxwts Ha genosur nog 7% rogosbix ¢
EKEMECAYHBIM HAYMCTIEHVEM NDOLGHTOB 1 WX KanuTanu3aLMell, a Takke Bbinna- TOM UX BMECTE CO BCEI CyMMOM N0 MCTEYeHUM Cpoka Bnada. B oTeT 3amuwure
[l0XORHOCTb MPEANONTUTENBHOMO BapuaHTbl. [puBEAEHHE pacyeTbl.

PeweHue:

S1 =500 000 x (1 + 0,075 x 3) =612 500 py6.

S2 =500 000 x (1 +0,07 +12) 12 x 3 =616 462,79 pyb.

OTBeT: 616 462,79 py6.

SAJAHWE 27. Boipyuka coctaenset 100 Thic. pyb., 3atpatbl coctansior 20 Thic. pyb. B Me- cau. Muctep X Knager B 0coBbiA KOHBEPT Kaxgbii MeCs
Tonko 80 Thic. pyb. 3a Kakoi nepu-0f BpemeHy HabepeTcs MunmuoH? puBeaeHue pacyersl.

PeweHune: 1 000 000/80 000 =12,5.

OtBeT: 12,5 mecsiLes

Kputepuun n wkanbl oleHNBaHUA:
[Ini OLieHBAHYIS BLINOMHEHVS 3aiaHui MCToMb3yeTcs Gannbas LWkana: 1) 3akpbiTble 3aAaHVs (TECTOBbIE, CPETHMIA

YPOBEHb CMIOXHOCTH):

e 1 fann — ykasaH BEpHbIiH OTBET,
o ( 0annos - ykasaH HEBEPHbI OTBET, B TOM UICNE YaCTHHO. 2) OTKDBITbIE 380AHNA (TECTOBbIE,
MOBILUEHHbIf YDOBEHb CROXHOCTU):
o 20anna - ykasaH BEPHbIA OTBET,
o (6annos - yKasaH HEBEPHbI OTBET, B TOM YICME YaCTU4HO.3) OTKDLITbIE 3alaHMA (MVHU-KeICh,
CDEZHM YPOBEHb CMIOXHOCTH):
o 50anrnos - 3agaxue BLINONHEHO BEPHO (MONy4eH NPaBMTbHbIl OTBET, 060CHOBAH (ap- TyMEHTUPOBAH) XO[ BLINONHEHKS (NP HEOBXOZUMOCTH));
o 2 fanma — BHINOTHEHME 38JAHUA CONEPKWT HESHAYMTEMbHbIE OWMOKA, HO NPUBEAEH MaBATbHbIA XOR PACCYKAEHV, Unt MOMy|eH BEpHbI
OTBET, HO OTCYTCTBYET 000CHOBA- HME XOHA €0 BLINOMHEHHS (ECTU OHO BbIN0 HEOBXODUMBIM), UMM 337aHUE BHINOMHEHO HE NOMHOCTbIO, HO MOMyYeHb
MPOMEXYTONHBIE (YACTUYHbIE) PE3yTIbTaTI, OTpaXatoLye npa-




BUNBHOCTb XO7a BLINOMHEHNA 3aaHud, Unu, B Cny4ae ecnit 3aaaHine COCTOUT U3 BbINOM- HEHIUA HECKOMbKX nopaapatxui, 50% KOTOPbIX BbIMONHEHO BEPHO,
o () 6annos - 3agaHve HE BLINOMHEHO MMM BLINOMHEHO HEBEPHO (XO)Zl BLINONHEHMS OLUY- BOYEH W CopepxuT fDY6bIe OLLVOKH, - 3HAYUTENBHO
BIMSIOLLYE HA JarbHellLiee e my- qume).



